


The new committee’s actions have been swift and supportive, with the members  
working diligently to gather all pertinent information pertaining to state-mandated 
certification (including template letters that can be downloaded, personalized and 
tailored to state legislators, and ongoing status updates on states that are currently in 
various stages of the mandatory certification process). Currently, New York, California, 
Arizona, Texas, Ohio, and Virginia are working toward the mandatory certification  
goal, and it’s expected that other states will likely follow suit once they have the right 
tools and information to successfully set the ball in motion.

Olivera, who also serves as president of the New York State Association 
of Central Service Professionals — a unified body of chapters dedicated to  
advancing the profession through ongoing education and mandatory certification—
knows firsthand the trials and tribulations associated with seeking state-mandated 
certification. At the same time, she and her NYSCSP peers have also found strategies 
for success, which they believe can be effectively applied in other states. 

“We have learned so much from New Jersey and we believe other states can learn from 
us. If we can share what works and what doesn’t, that will prevent others from making 
the same mistakes and keep them from having to reinvent the wheel,” she explained, 
adding that the Ad Hoc Committee and the tools being developed by the group—such 
as this template, which serves to summarize the necessary steps involved—will go a long 
way toward facilitating more widespread success.

Whether your state is already actively pursuing mandatory certification or you belong to 
a chapter that is only contemplating such a mission, the following strategies should help 
put you on the right path.

Getting started 

Any big project requires thoughtful planning and due diligence, and seeking mandatory 
certification is certainly no exception. Before attempting to impress state officials on 
the merits of mandatory certification, assemble a dedicated and unified team (the state 
of New York, for example, had six CS chapters and the NYSACSP was comprised of 
one representative from each). From there, it’s important to do your homework. This 
includes:

•	 Having a good understanding of your state’s regulatory and legislative 
structure (i.e., What are the current Department of Health requirements and how 
do those regulations apply to CS? How are those regulations enforced — and who 
enforces them?);

•	 Determining which officials at the Department of Health are responsible 
for changing regulations (doing the legwork early on will prevent time from 
being wasted on those who have no power to bring about change);

•	 Compiling clear suggestions on how the regulations should be revised 
to successfully promote quality and safety within the profession through 
mandatory certification;

•	 Gathering necessary data to advance the mission, including literature, 
standards, references, and relevant materials from other states pursuing 
mandatory certification that will help support the need for quality and 
ongoing education in the CS profession;

•	 Being prepared to educate legislators and state officials on the CS profession 
(what we do, how we do it and why it’s important); and 

•	 Picking a champion (or potential champion) at the state legislative level to help 
rally for the cause.

Setting the stage

The next step in the process is to 
submit a formal letter requesting 
a meeting with key officials. The 
letter should be clear and concise, 
outlining who you are, what 
you are seeking, and why such a 
meeting and mission is necessary/
beneficial. (See sample letter, 
right). Once the appointment has 
been scheduled, make the most 
of the opportunity by adopting 
these strategies: 

•	 Conduct mock meetings: 
Practice makes perfect, so 
follow scripts, role play and 
be prepared to answer tough 
questions that may be asked 
before, during and after the 
meeting;

•	 Make a lasting impression. 
Regulatory officials have 
busy schedules, so make 
every minute count. Keep 
the number of chapter 
representatives in attendance 
to a minimum (four or five 
should suffice) and give each 
person a specific role (ie., One 
person to introduce who you 
are, what you do and why 
advancing the profession 
through ongoing training 
and certification is essential 
to quality patient care; one 
to introduce the ten-minute 
IAHCSMM video Central 
Service: Instrumental to 
Patient Care; and another to 
outline the suggested changes 
to current regulations and 
future steps required to see 
the goal to fruition);

•	 Leave them with literature. 
Provide an executive 
summary of the meeting 
(and include photos of CS 
professionals in action, as 
well as supportive literature/
references to highlight the importance of the sterile processing discipline and the need for measures, such as 
certification, that promote ongoing quality. Make them aware that CS professionals -- much like surgeons, nurses, 
anesthesiologists and other frontline caregivers — can cause harm to patients if standards and proper processes  
aren’t followed.
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