


Setting the stage

The next step in the process is to
submit a formal letter requesting
a meeting with key officials. The
letter should be clear and concise,
outlining who you are, what
you are seeking, and why such a
meeting and mission is necessary/
beneficial. (See sample letter,
right). Once the appointment has
been scheduled, make the most
of the opportunity by adopting
these strategies:

e Conduct mock meetings:
Practice makes perfect, so
follow scripts, role play and
be prepared to answer tough
questions that may be asked
before, during and after the
meeting;

e Make a lasting impression.
Regulatory  officials  have
busy schedules, so make
every minute count. Keep
the number of chapter
representatives in attendance
to a minimum (four or five
should suffice) and give each
person a specific role (ie., One
person to introduce who you
are, what you do and why
advancing the profession
through ongoing training
and certification is essential
to quality patient care; one
to introduce the ten-minute
IAHCSMM  video  Central
Service:  Instrumental  to
Patient Care; and another to
outlinethe suggested changes
to current regulations and
future steps required to see
the goal to fruition);

e Leave them with literature.
Provide an executive
summary of the meeting
(and include photos of CS
professionals in action, as
well as supportive literature/

NY Department of Health
Anthonia Novarelo, MD
Albany, NY

Dear Dr. Novarello;

During the last 20 years | have been involved in the healthcare field working in the central
sterile department of a hospital. As changes in healthcare evolve so do the different professions
that support doctors and nurses to accomplished their goal in caring for patients. My purpose for
writing this letter to you is to gain your support in our crusade to have our profession, as central
service professionals be a Licensed Profession by the State. Our Central Service Professionals
(CSP) are responsible for the decontamination of surgical instruments and equipment, preparing,
packaging and sterilizing surgical instruments in Medical Centers throughout the State and the
Nation.

Until recent years our CS Professionals were responsible for delivering disposable
medical supplies to the nursing units and cleaning all of the equipment used on patients. Their
role has changed to decontaminate, prepare-package and sterilize surgical instrumentation used
in every operating room for their daily caseload. Some of these items are very specialized as
technology advances and surgeons are utilizing the assistance of robotics to perform surgery and
our staff is required to learn to recognize, disassemble, assemble, inspect and assess sterilization
processes for this very specialized equipment. We have been forced to go and obtain formal
education on Basic Microbiology to understand infection control and prevention of cross
contamination, Medical Terminology in order to understand the OR schedule, Sterilization
Principles in order to be able to assign proper sterilization processes to instruments, recognize
and identify by name every surgical instrument available for surgery and even Inventory
Management to reduce the cost and to properly stock our areas with the necessary supplies for
the nursing patient care areas. Our staff, supervisors and managers are required to have this
knowledge in order to be able to support a very demanding Operating Room and Nursing Care
Units of Medical Centers.

Nonetheless, hospital administrators refuse to upgrade the staff salaries and status and
maintain these CS employees at the same levels and salaries as the housekeeping employees
who require no knowledge or formal education to perform their duties. Most hospital
administrators’ philosophy is that anyone can do this job regardless of their training and
education. They feel that a manager can take individuals off the street, placed them in a CS
department and they will be able to do the job with little or no training at all. However, managers
are challenged daily to provide the OR'’s with sterile-error-free instrument sets assemble by
unqualified staff risking patient safety. Physicians perform surgery trusting that whomever is
processing the surgical instruments is a qualified individual and his patient safety will not be
jeopardized as a result of the surgical instruments. Nonetheless, many cases are near miss
incidents perhaps prevented by the scrub nurse.

The New York State Association for CS Professionals has taken the lead in NY State to
promote professionalism and education. We are integrated by members of Central Services
Departments from all regions of NY State. We support the need for higher requirements and core
education for those performing the Central Service duties. We also support and actively seek the
Licensing or State Certification requirement in order for an individual to be hired on these
positions. We feel our jobs as CS Professionals are an integral part on the surgical team, our
jobs are as important as the one performed by the nurse, the surgical technologist or the surgeon.
Hospital administrators don’t hire nurses or surgeons who are not licensed or certified to perform
surgery. We, as a united group in NY State, feel that as professional we undergo formal
education, are challenged by a national certification exam and are required to know as much or
more than surgical technologist, yet these individuals are compensated more because of their
licencinn

We in NY are following the steps of our counterparts in the state of New Jersey. They
initiated the same movement in order to recognize their status, education and knowledge in the
field. Governor McGeeve is expected to sign a bill into law in which all Central Service
Professionals must be licensed by the State in order to perform their duties in a hospital similar to
the guidelines use in hiring a nurse.

We hope to have your support in this effort as a physician and colleague to get this
motion into Legislation and to bring it to discussion with Governor Pataki. As commissioner of the
Department of Health we believe that you and the Governor can add to the list of many
improvements done in our State “Requiring Licenses to CS Workers” in order to impart
professionalism and confidence to those who depend on us on a daily basis. We are hoping to
meet with you to discuss in detail our request for support and also to obtain guidance from you on
how to best proceed with our endeavor. Thank you for lending us your attention and for reading
this letter.

references to highlight the importance of the sterile processing discipline and the need for measures, such as
certification, that promote ongoing quality. Make them aware that CS professionals -- much like surgeons, nurses,
anesthesiologists and other frontline caregivers—can cause harm to patients if standards and proper processes
aren't followed.





